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Thank you!

We are honored to have you as part of the Watermark Community and 

thank you for partnering with us! We are excited to support you in your 

journey of continually improving outcomes at your institution. 

The Watermark approach is different. While we believe the right 

technology and better data can empower better learning—we also 

know that technology and data are only part of the equation. People 

are at the center of everything we do. As part of our Community, you’ll 

be supported at every stage of use by our experienced Customer 

Success, Client Services, and Client Support teams.

We work hard to understand your challenges, so we can help you meet 

your goals. We’ll help you identify, evaluate, and refine a strategy for 

effective system use that aligns to your vision, supports reaching 

your target goals, and engages your campus users. In support of that 

work, we’ve developed this best-practice guide to help you clearly 

communicate to the campus community about your institution’s 

commitment to improving outcomes.

Our mission to put better data into your hands so you can surface and 

connect key information across campus in order to drive meaningful 

improvements in institutional effectiveness, program quality, and 

student learning. We value that opportunity to serve you, as well as 

your feedback. If you have any questions or needs, please do not 

hesitate to reach out to us.

Sincerely,

Kevin Michielsen, CEO

Watermark

http://watermarkinsights.com
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Purpose of this guide

It’s a privilege to work with over 1,700 institutions worldwide to support their efforts to improve student and 

institutional outcomes —that’s more than 4 million users in Watermark systems over the last 20 years. We 

value these experiences and are always working to share our partnering institutions’ success stories. In fact, 

our implementation methods and supporting resources are modeled from these robust experiences, lessons 

learned, and successes from the field.

So whether you’re just starting with Watermark on your campus, have recently implemented, or are a long-
time member of the Watermark Community, this guide can serve as a helpful resource as you start or continue 
to communicate your goals and vision for improving outcomes across campus. 

This guide can assist you in communicating clearly and/or reinforcing to your key stakeholders why your 
institution is partnering with Watermark and how your selected Watermark solutions align with the vision and 
goals of your institution. 

We’ve gathered a variety of strategies from our partner institutions for doing this successfully and have 
compiled the following general best practices for helping you build awareness with your user community. For 
every best practice, we’ve included suggested approaches for implementing the practice, as well as select 
examples of how to execute these. 

You should customize each practice to align to your selected Watermark solutions, as well as your needs, 
goals, and key audiences. 

Best practices include:

Highlighting Leadership Support to Key Stakeholders

Building Awareness

Leveraging Faculty as Champions

Collaborating with Campus Communications

Centralizing Your Message

http://watermarkinsights.com


800.311.5656 | watermarkinsights.com 4 of 21

Best practice: 
Highlight leadership 
support to key stakeholders

Recommended Approach: Use Letters from Leadership

Use Leadership support as an opportunity for all members of the campus community  
to understand how this effort relates to the broader improvement goals of your program/
institution.

We recommend meeting with your program and institutional leadership to prepare letters 
that can be sent to faculty and students at the beginning of the term. With the help of 
leadership to convey the goals of this broader effort, these letters will help you clearly 
communicate how your use of Watermark aligns to the institutional mission, increase 
engagement, and most importantly highlight the support of this initiative from leadership. 

BEST-PRACTICE TIP: The following letters can be customized, combined, or tailored to your 
needs as you see fit. Use these as letters, emails, or both!

http://watermarkinsights.com
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ADMINISTRATOR FORM LETTER TO STUDENTS                   

BEST USE: When implementing Multiple WM Solutions for Students

Focus: assessment/ePortfolios, course eval

From: Provost, President, VP, Chief Academic Officers, or Dean

To:      Students

Re:      Using Watermark

Dear Students:

 

At [INSTITUTION NAME], we’re committed to providing you with the knowledge, experiences, and opportunities to learn and acquire 

new skills so that you graduate and enter the workforce set up for success. To do that effectively, in the upcoming term, we will be 

implementing some new processes and technologies that will allow us to further support your growth and success. To be sure we’re doing 

that well, we need to have clear data and information to make informed decisions that will lead to the kinds of improvements that will 

directly impact your learning.   

With Watermark’s learning assessment and ePortfolio solution, you’ll have the opportunity to more deeply engage in your learning by 

documenting and reflecting on your experiences, tracking growth, receiving real-time feedback from instructors, and showcasing 

key work samples throughout your time at the institution and even after graduation. We’ll be able to align key assignments to 

course objectives and learning outcomes, and professors will be able to provide you with feedback on strengths as well as areas for 

improvement. This will provide us with insight into how students are performing on key learning outcomes and skill acquisition so we can 

continue making improvements to course and curriculum.

We also value your feedback and the quality of offerings we provide students. With Watermark, you have the opportunity to share that 

feedback with us. <At the end of each course>, we’ll ask you to evaluate the course and your instructor using Watermark. We encourage 

you to be open and honest in these evaluations. Your identity will be kept private, and your instructor will not see the results of your 

evaluation until grades are finalized. No identifying information is ever directly connected to the feedback you submit. Your feedback on 

your course experience is important to us because it will help us refine the design and delivery of future offerings to students.

We hope you take advantage of all Watermark has to offer. You will be provided more information on requirements and how to access 

these systems soon.

Sincerely,

FirstName LastName

Title

http://watermarkinsights.com
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ADMINISTRATOR FORM LETTER TO FACULTY                    

BEST USE: When Implementing Multiple WM Solutions for Faculty – customize as needed based on 

combination of solutions

*planning, assessment, course eval, FAR, curriculum

Dear Faculty Members:

I write to you to share some exciting news!

As you know, <INSTITUTION NAME> is committed to making meaningful improvements in our student learning, program quality, and 

institutional outcomes. To do that effectively, we must have the right tools in place, which is why we’re partnering with Watermark, 

whose systems support a holistic approach to learning and development that will enable us to generate key insights and make strategic 

improvements at every level.

 We’ll use Watermark to increase efficiencies and integrate institutional effectiveness processes across campus, including strategic 

assessment planning, program review, learning outcomes assessment, course evaluation, and accreditation reporting. Further, we’ll 

leverage their technologies to break down data silos, reduce redundancy and time spent on manual processes, and provide more 

longitudinal transparency around plans, goals, outcomes, and results – which will support a variety of internal and external needs. 

Specifically, Watermark will support our quality and improvement efforts in the areas of <assessment planning, outcomes assessment, 
course evaluation, faculty activity reporting, and curriculum & catalog management>.

Assessment & Accreditation Planning…a solution for institutional assessment by providing transparency, guidance, and clear processes 

for all stakeholders across campus. We’ll better track outcomes assessment, evaluate program quality, and document institutional 

effectiveness from one central place.

Learning Outcomes Measurement & Student Assessment…a solution for collecting, scoring, and reporting on learning outcomes 

achievement. We’ll be able to more easily assess learning wherever it happens—in the classroom, clinical placements, or co-curricular 

activities and provide students with an opportunity to track their own learning journeys and share that with others. 

Faculty Activity Reporting…a centralized process for collecting and reporting on faculty activity information for accreditation, grants, 

annual review, and promotion and tenure, while providing you with better opportunities to provide a fuller picture of all of your work and 

contributions to the institution and your field. 

Course Evaluations & Institutional Surveys…a centralized process of capturing feedback across campus so that we can monitor quality 

and inform improvements.

Curriculum & Catalog Management...the ability to manage and streamline the development of curriculum, catalog, and syllabi through 

a single, integrated system. We’ll automate connections between related content and streamline committee review workflows so that we 

can ensure curriculum updates are transparent and achieve intended learning outcomes.

 

In addition to supporting our efforts in these areas, we’re choosing to become a Watermark campus because of a proven track record of 

supporting institutions with goals similar to ours in these areas. 

More information on your role and how to access our account(s) will be provided soon. We thank you for your continued support in our 

improvement efforts.

Sincerely,

FirstName LastName

Title

http://watermarkinsights.com
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Best practice: 
Build awareness

Recommended Approach: Disseminate Flyers & Posters

Research indicates that visuals can help us better retrieve and remember information. 
Give your campus a visual cue by posting visual cues around campus. Using posters and 
flyers to do this is an opportunity to introduce, highlight and reinforce how your use of 
Watermark supports a broader commitment to improving outcomes across your program or 
institution. It will help your users better understand the purpose of using Watermark before 
you even start!

BEST-PRACTICE TIP: Observe spots where students tend to linger and where faculty most 
often convene and place these pieces in plain view! Avoid posting on busy bulletin boards 
where they can easily get lost in the mix. 

BEST-PRACTICE TIP: Have off-campus or distance learning students? Turn these into email 
images or website posts!

http://watermarkinsights.com
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Best practice: 
Build awareness

Recommended Approach: Disseminate Flyers & Posters

We know faculty thrive on collaboration and are a collegial bunch! Consider hosting program- 
or campus-wide events that bring faculty together to share their observations, work, results, 
and ah-ha moments using Watermark solutions. Some of the best insights often come from 
hearing others’ experiences. Below you will find two example events that Watermark client 
institutions have found to be most successful in getting faculty engaged 

BEST-PRACTICE TIP: Consider hosting events based on a frequency that makes the most 
sense for your campus…perhaps after an assessment cycle, at the end of academic terms, 
or maybe as a summer retreat or workshop! 

http://watermarkinsights.com
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SAMPLE EVENT 1: A ‘Day of Me’ to Highlight Faculty Activity Reporting                    

GOAL
Demonstrate to faculty the value of faculty 
activity reporting (FAR) in helping them tell 
their stories in different ways, making it  
about them!

EVENT HOST
Indiana State University
Scott College of Business

EVENT OVERVIEW
Dr. Kelly Wilkinson, Associate Dean of Undergraduate Programs at Indiana State University’s Scott College 
of Business, has employed an innovative strategy to encourage faculty to input their data into Watermark’s 
faculty activity reporting solution so they can output it for a variety of uses, from biennial reviews and 
Association to Advance Collegiate Schools of Business (AACSB) reporting to customizing CVs for a variety of 
purposes. Here, Wilkinson shares an overview of the ‘Day of Me’ event and highlights FAR benefits for faculty, 
expected and unexpected, that came out of the event.

WHAT’S IN IT FOR FACULTY?
“We started out thinking about the benefits of inputting activities once and outputting them many times. 
Then we thought, ‘How do we get faculty to input activities?’ One of the ways we talk about this is ‘Sheldon 
syndrome,’” Wilkinson said, referencing a character from the television show Big Bang Theory with a 
distinctive—and annoying—knocking habit. “We knocked and knocked, always looking for the same 
information, and it all fell on faculty,” she said.
Wilkinson wasn’t content to hire a data entry team to input data for faculty. “AACSB is for everyone, not just the 
deans. They needed to understand why they were doing what we were asking them to do, and to be able to tell 
their story in an AACSB framework. They had to be able to create an impact statement about their own work,” 
Wilkinson.

Since faculty are required to use Digital Measures by Watermark for biennial review reporting and for providing 
their contributions for AACSB reporting, Wilkinson wanted to make it as easy for them as possible. “I thought 
about how to make it about them,” she shared.

Wilkinson settled on a “Day of Me.” She prepared an AACSB 2-1 table and audit report for each faculty member 
so they could review and update their information before leaving campus for the summer. And she made it fun 
with Square Donuts, an Indiana specialty, lunch, breaks for speakers on topics like professional development, 
and giveaways including gift cards and even a massage certificate!

GETTING YOUR STORY RIGHT
Seeing their AACSB tables was an eyeopener for many faculty members. “I told them, if we ran this today, 
this is the information that would represent you, whether that’s for your biennial review or accreditation. It’s 
what would inform our decisions for you. And they said, ‘Wait, not everything is in it!’” Wilkinson said. “I told 
them, ‘Great, then tell your story.’ Because the best stories of their work come directly from faculty. Who can 
articulate their work or its impacts better than they can? No one.”

http://watermarkinsights.com
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MEASURES OF SUCCESS
“Getting them to come was tough. I wanted it to be more than data input. So one of the things I promoted was 
working together to get your information in once,” Wilkinson shared. “Get your intellectual contributions in so 
they can be considered.” She also emphasized their common mission and the way individual contributions 
affect everyone in the college of business. 
“If anyone’s not carrying their weight, or just doesn’t tell their story, it’s all of our workload and salaries on the 
line. Losing accreditation would impact us all,” she said. 

The message worked. Out of 31 faculty members, 26 attended the ‘Day of Me’ event.

SAMPLE EVENT 1: Assessment Day to Reinforce the Value of Assessment          

 
GOAL
Host an annual campus-wide Assessment 
Day for faculty as an opportunity to present, 
share, and converse about assessment and 
assessment-related topics. 

EVENT HOST
Drury University

EVENT OVERVIEW
During your campus assessment day, consider a keynote speaker presentation – a thought leader or 
practitioner in the field of assessment – a panel presentation composed of faculty from your and surrounding 
institutions, and poster displays or roundtable discussions as exciting events of the day – and of course, don’t 
forget prizes for some of the outstanding work that’s presented! 

In April 2019, Drury University hosted an Assessment Day. Below is a sample of how that day was structured.

HOW TO STRUCTURE YOUR EVENT
Morning

• Check in & Breakfast

• Meet Your Buddies…opportunity for faculty to mingle

• Keynote address on an important and applicable topic in assessment
• Example: Balanced Assessment: It’s complicated to create assessments to meet the needs 

of both faculty and administrators. We need to find the right balance. It is important to have 
faculty involved in the process so that this is not a report-driven process, but rather one that 
arises as a faculty-led process. My goal is to create a culture where assessment is something 
faculty feel they own, and which produces results that administrators and external assessors 
recognize as valuable. 
 
 
 

http://watermarkinsights.com
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• Presentations/Posters

• Examples: 

1. Measuring and Managing Impact: Assessing the Impact of Faculty Contributions
2. Paving the Way to Continuous Quality Improvement led by a program/department

Lunch

• Roundtable discussions

• Examples

1. Faculty Process Management 
2. Assessment Cycle Tips and Tricks 
3. Using Watermark products to support outcomes assessment

Closing…Key Takeaways from the day

The goal of this event was to encourage group share and collaboration as faculty presented 
their experiences, results and plans for improvements across departments, programs, and  
other local institutions. With this event, you want faculty to leave invigorated and excited to 
continue supporting your institution’s assessment efforts!

Contact us
Email events@watermarkinsights.com 
to talk more about these event options

http://watermarkinsights.com
mailto:events@watermarkinsights.com
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Best practice: 
Leverage faculty to engage students

Recommended Approach: Insert Syllabi Statements

If you’re engaging students in the use of your Watermark system, faculty members are 
one of the best resources for communicating about this effort. They can help students 
understand why the program/institution is using Watermark and how it can benefit them. 
With the help and support of faculty, students are more likely to understand these broader 
goals and benefits. Before courses begin each term, provide faculty in each department 
(whose courses/programs use Watermark) with a customized statement and instructions for 
including Watermark in their syllabi. This is an effective way to make students aware of this 
ongoing initiative.

BEST-PRACTICE TIP: Faculty are in front of students every day! Use that as an ongoing 
opportunity to have them help you reinforce the message. Periodically throughout the term, 
send notes to your instructors, asking them to remind students of these efforts. Doing so can 
help reduce questions and continue reinforcing expectations.

http://watermarkinsights.com
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SAMPLE INSTRUCTIONS  (to be customized as needed)                  

Learning Assessment/ePortfolio Solutions

As you know, we’re excited <to use/continue using> Watermark! In addition to more deeply engaging students in their learning and growth, 

we’ll have the kind of data needed to make meaningful improvements that will impact student learning. I’m eager to partner with you to 

help students understand our initiative, communicate why we are using Watermark, and how it can benefit them. As a first step, I ask that 

you please place the following statement about our use of Watermark in a prominent position within your syllabus. 

Course Evaluation/Survey Solution

As you know, we’re excited <to use/continue using> EvaluationKIT by Watermark for our course evaluations! With direct integration through 

our LMS, we’ll have a streamlined, centralized process for capturing feedback from students. Plus, with fully responsive design and 

intuitive features, we’ll see higher engagement and response rates from students, which will give us the data needed to monitor quality 

and make timely improvements to offerings. 

I ask that you please place the following statement about our use of Watermark in a prominent position within your syllabus to remind 

students that we expect them submit course evaluations. This will alert students to the fact that they should also pay attention to their 

learning experiences throughout the semester and makes them more mindful of their responses in the course evaluations.

Learning Assessment/ePortfolio Solutions

An active Watermark membership is needed for this course. Watermark is a learning assessment platform that provides us with a more 

effective way to engage you in your learning journey. 

With Watermark, you can author and reflect on coursework and learning experiences, visually track your academic growth, store work, 

showcase what you’ve learned, and share your best work with others, including potential employers—now and for years to come. Our 

institution can also use the same system to demonstrate the quality of our academic programs and gather data on learning to make 

change that ultimately improve our offerings.

<If applicable, insert purchase directions here.> 

Course Evaluation/Survey Solution

<At the end of this course>, you will be asked to complete an evaluation of this course.  It will be a chance to reflect on what we have 

accomplished and to propose ways the course might be modified for your peers in the future. Your feedback on the course is extremely 

valuable to me.  I read my students’ comments carefully and use them to improve the course the next time I teach it.

[Optional:] When the time comes, please let me know which aspects of the course helped you learn—and which aspects might be 

modified to help future students learn more effectively. 

[Optional:] Please note that the course evaluations are anonymous and that I won’t see the results until after the grades for the course are 

submitted, allowing you to provide honest and constructive feedback. 

[Optional:] And if you have feedback to offer before the end of the semester, please let me know.

When it’s time to submit your evaluation, you will receive notification through <Learning Management System> as well as email 

reminders. Please be sure to submit your feedback by the due dates indicated in those notifications.

http://watermarkinsights.com
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Best practice: 
Collaborate with campus communications

Recommended Approach: Propagate Your Message Far and Wide!

Be transparent, clear, and open about your institution’s goals and strategies for continuously 
improving student and/or institutional outcomes. These initiatives are important and can help 
set your institution apart in a competitive marketplace, which is why it’s imperative to use 
a variety of channels and resources on your camps to share this message. Below are some 
options.   

BEST-PRACTICE TIP: Send the ‘Watermark Client Announcement’ to the attention of your 
campus newspaper and ask that they share this news with the campus community or ask 
your campus newspaper to do an article.

CONTACT WATERMARK FOR A CLIENT ANNOUNCEMENT
Let us help you share the news! We’ll put together a customized partner press release that shares your 
institution’s vision, goals, and story! Once complete, we’ll share it with you for approval and post it to our site 
and social media channels so that you may share it out to your own community. This piece is an opportunity 
for you to demonstrate and highlight your institution’s continuous improvement efforts. Best of all...it’s 
complimentary, and we do all the heavy lifting for you! Just let your Client Success Manager know you’re 
interested in this option, and we’ll get in touch with you shortly. 

Want to see real examples? Below is a sampling of announcements to give you a better idea:

• Hamline Centralizes its Planning, Assessment, and Accreditation Management

• University of Denver Takes an Integrated Approach to Course Evaluation & Faculty Activity Data Reporting

• Drury Works to Improve Student Learning and Institutional Outcomes

• NC State Centralize Faculty Data Collection and Showcase Faculty Accomplishments

• Berkshire Community College Chooses Watermark to Better Manage its Academic Catalog

• Christopher Newport University Looks to Improve Outcomes, Data Collection & Reporting

• Donnelly College Better Engage Students in Learning

• D’Youville College Uses Watermark for Academic and Non-Academic Use Across Campus

http://watermarkinsights.com
https://www.watermarkinsights.com/press/hamline-university-chooses-watermark-to-centralize-its-planning-assessment-and-accreditation-management/
https://www.watermarkinsights.com/press/university-of-denver-takes-an-integrated-approach-using-watermarks-educational-intelligence-solutions/
https://www.watermarkinsights.com/press/drury-university-partners-with-watermark-to-improve-student-learning-and-institutional-outcomes/
https://www.watermarkinsights.com/press/nc-state-expands-partnership-with-watermark-to-centralize-faculty-data-collection-and-showcase-faculty-accomplishments/
https://www.watermarkinsights.com/press/berkshire-community-college-chooses-watermark-to-better-manage-its-academic-catalog/
https://www.watermarkinsights.com/press/christopher-newport-university-chooses-watermark-to-improve-outcomes-data-collection-reporting/
https://www.watermarkinsights.com/press/donnelly-college-chooses-watermark-to-better-engage-students-in-learning-and-improve-outcomes/
https://www.watermarkinsights.com/press/dyouville-college-selects-watermark-for-academic-and-non-academic-use-across-campus/
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ENGAGE YOUR INSTITUTION’S CAMPUS NEWSPAPER 
& MARKETING/PR DEPARTMENTS

Good news is great news for any marketing department, so ask your institution’s marketing department for 
support in promoting your institution’s improvement efforts. Ask that they help promote the vision you and 
your leadership have for improving outcomes through your institution’s: 

• Submit your Watermark Client Announcement to your marketing department so they can share it out:

• Social Media…Did you hear, we’ve selected Watermark as our partner in continuous 
improvement! They’ll help us…

• Contact the person in charge of your Student, Parent, and Alumni Newsletters and ask that they 
feature a story on these efforts

• Have it featured as a news item on your university website or under press announcements

• Ask your campus newspaper to write a story and serve as the interviewee…have a member of the 
Administrative Leadership team join the interview to discuss the high-level vision and purpose

Want to see real examples? 

• USM Faculty to Better Track Achievements in Research, Teaching, Service 

• UC Santa Cruz Chooses New Partner for Curriculum Management 

ENGAGE YOUR INSTITUTION’S RECRUITMENT DEPARTMENTS

Having a formalized plan, strategy, and system to improve institutional outcomes and quality is worth sharing 

widely! In fact, it can be a differentiator for you in today’s competitive post-secondary education market. Stand 

out from others and share with parent/student prospects that your institution has learning front and center as 

a priority. Loop in your campus recruitment team to see if they can:

• Add your Watermark initiative to the academic or institutional quality section of recruitment  
brochures & collateral

• Include a description slide to any of their pitch slide decks or provide them with talking points for  
their discussions

http://watermarkinsights.com
https://www.usm.edu/news/
https://news.ucsc.edu/2018/01/vendor-curriculum-management.html
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Best practice: 
Centralize your message

Recommended Approach: 
Create a Dedicated Landing Page on your Website

Having a centralized home for all things Watermark helps increase transparency across 
campus, serves to keep your message consistent, and provides resources to faculty and 
students. It gives you a place where you can reinforce the vision and highlight the institution’s 
commitment to improving student/institutional outcomes. You may need to seek out help 
from your marketing and/or IT department to help set up the page on your institutional 
website. Below is a sample outline of sections you may want to consider including. 

BEST-PRACTICE TIP: We suggest including the Watermark logo on your web page and 
preparing training guides for your campus users.

http://watermarkinsights.com
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SAMPLE PAGE SETUP

Overview

• Who/What is Watermark?

• Watermark has spent the last 20 years helping thousands of colleges and universities spend 
less time collecting data and more time learning from it. Based on that experience, they 
develop innovative technologies that will empower our institution with better data to make 
more meaningful improvements across campus.

• Your Institutional Vision & Strategy 

• Indicate the Watermark solution(s) your campus has selected to support your vision

• Feel free to include a direct link to Watermark so faculty and students can learn more: 
www.watermarkinsights.com. 

For each Watermark solution, consider including an FAQ section on the page for basic questions:

• If applicable, how to purchase an account, including important dates and any costs

• How to register/access an account

• Who needs to secure an account

• What you will use the account for

• Deadlines/requirements/responsibilities for documenting or submitting

For each Watermark solution, consider including a benefits section for your Campus User Community  

SAMPLE Student Benefits for a Watermark ePortfolio and Assessment solution:

Watermark’s <INSERT SOLUTION NAME> will help students:

• Retain work completed across entire educational journey, including multiple courses, field, 
clinical, internship, and service-learning experiences

• Stay more organized by seeing courses, assignments, due dates, and instructor assessments 
upon login

• Document and track requirements for all service learning, internship, and field experience outside 
the classroom. Use for every course

• Develop highly customizable professional and personal portfolios containing a variety of file types 
(audio, video, images, etc.) to track growth and development

• Author reflective journals, projects, assignments, and other web-based documents for all 
learning experiences

• Connect to instructors, peers, and assessors for immediate feedback, coaching, mentoring, and 
team-based collaboration

• Share work samples and ePortfolios with potential employers 

http://watermarkinsights.com
http://www.watermarkinsights.com
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SAMPLE Faculty Benefits:

• Create a streamlined workspace to manage all assessment activity, without having to leave or 
double enter work into your LMS 

• Reduce course prep time with the ability to reuse materials from term to term

• Build interactive, customizable assessments that enhance student engagement

• Directly and indirectly evaluate student learning outcomes, program objectives, and institutional 
mission and goals

• Connect with students more quickly and directly with feedback

• Access assessment data instantly to reflect on student learning, course, and curriculum 
improvement

• Enjoy virtual file storage and abilities to author web-based assignments, as well as your own 
documents, journals, and projects

• Prepare your professional and personal customizable portfolios that showcase scholarly work, 
professional accomplishments, service to the institution, development goals, and assessments

SAMPLE Faculty Benefits:

Did you know...

• Instructors and Department Chairs use feedback from course evaluations to help instructors 
improve their teaching and make changes to the course and/or program that is being delivered.

• All submitted feedback is anonymous and done after grades are finalized.

• In many cases, course evaluations provide the only opportunity for students to provide feedback 
to instructors on how courses might be improved. Take advantage of this opportunity!

SAMPLE Benefits for Watermark’s faculty activity reporting solution:

• Manage your activities more easily so that you don’t have provide data multiple times to different 
sources across the institution throughout the year

• Track your teaching, research and service activity and manage faculty workloads

• Create customized CVs 

• Easily add or import data from existing campus systems, including information on courses taught 

• Keep your information up to date for a more accurate faculty profile on your campus website, 
which can be used externally to spotlight your research areas and expertise

• Have an up to date, easily accessible record in place for annual review and promotion & tenure

Training Resources / Watermark Support

• Who to contact on campus for help, for what, when (Watermark Administrator) 

• When and how to contact Watermark Support: 800.311.5656

Stay in the Know with Watermark

• Include links to Watermark’s social media:

 
Twitter Instagram LinkedIn Facebook

http://watermarkinsights.com
https://twitter.com/watermark_ed
https://www.instagram.com/watermark_ed/
https://www.instagram.com/watermark_ed/
https://www.linkedin.com/company/watermark-insights/
https://www.facebook.com/Watermark-Insights-139300620099430/
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Want to see real examples and different approaches  
for various Watermark Solutions?

Planning, Assessment & 
ePortfolio Examples

Louisiana State University

Kent State University

Saint Peter’s University

Rochester Institute of  
Technology (RIT)                   

Loma Linda University                     

Course Evaluation/Survey 
Examples

Baylor University

Clarkson College

Florida Institute of Technology

Jacksonville State University

Faculty Activity Reporting 
Examples

Illinois State University

Lindner College of Business

Purdue University

William & Mary College

Resources for you

WATERMARK CLIENT EXPERIENCE: A NETWORK FOR YOU SUCCESS
Unlike any other providers’ services, Watermark’s customer service model is designed to deliver a more 
effective combination of expertise and deep product knowledge to help you meet your goals. We’ll work hard 
to understand your goals, anticipate your needs, and provide the kind of support that allows you and your 
campus community to use Watermark with confidence. Our customer service organization is grouped into 
three distinct areas: Client Success, Client Services, and Client Support. 

How will your Client Success Manager support you? 
Your CSM’s expertise is in understanding your program’s or institution’s strategy, and aligning your system use 
to support that vision. Your CSM will:

• Work with you to identify desired outcomes for system use,

• Advise on best practices and how best to reach targets,

• Assist you in overcoming challenges by identifying additional resources and support,

• Ensure that data is being leveraged at every level,

• And offer opportunities to work with our Client Services team

http://watermarkinsights.com
https://www.lsu.edu/oie/resources/taskstream.php
https://www.kent.edu/ehhs/about-taskstream
https://www.saintpeters.edu/academics/undergraduate-programs/education/tk20/
https://www.rit.edu/academicaffairs/outcomes/logging-ams
https://www.rit.edu/academicaffairs/outcomes/logging-ams
https://home.llu.edu/education/office-of-provost/departments-and-divisions/educational-effectiveness/livetext-by-watermark-and-via-by-watermark
https://www.baylor.edu/irt/index.php?id=74503
http://cte.clarksoncollege.edu/wp-content/uploads/2017/10/Evaluation-Kit-Tutorial.pdf
https://it.fit.edu/training/evaluationkit/
http://www.jsu.edu/online/current-students/evaluationkit.html
https://cas.illinoisstate.edu/faculty_staff/dmai/
https://business.uc.edu/content/dam/business/Technology/docs/Lindner%20College%20of%20Business%20-%20DigitalMeasures%20Guide.pdf
https://ag.purdue.edu/arge/digitalmeasures/
https://www.wm.edu/offices/iae/digital_measures/index.php
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How will Client Services support you? 
The Client Services team ensures you’re successful in the adoption of Watermark’s solutions, collaborating 
with you to create project plans that are driven by your priorities, goals, and timelines. Client Services include 
the following areas:

• Implementation: Initial onboarding and adoption.

• Product Training: Helping you become expert in using our tools. 

• Professional Project Services: Post-implementation projects designed to increase buy-in, 

engagement, and system use.

• Product & Technical Services: Data entry, form configuration, quality assurance, technical 
configurations and integrations, as well as other special technical projects.

Client Services are available to all Watermark System Administrators. For new clients, Implementation and 
Training resources are assigned during initial kick off, along with a Client Success Manager who will help set 
the stage for our new partnership. 

For established clients, your Client Success Manager can work with you to assess which services best fit your 
needs, and help you request any training, professional, or technical project services.

How will Support assist you? 
Watermark’s Client Support is responsible for providing you with technical, click-path support and guidance. 
Support is here to help you with any of the following topics:

• System and Functionality How-To’s

• Account questions

• System access questions and login assistance 

• Reporting questions

 

For more info about how we can support you, watch the Watermark Client Experience webinar.

Watermark Client Advocacy
We also want to help you tell your institution’s or program’s story…how? Contact  
collaborate@watermarkinsights.com to let us know you’re interested, and we’ll work with you  
on a variety of opportunities:

• Case Studies and webinars to showcase your story

• Contributing to our blog

• Sharing your work at higher education events and conferences through our Conference  
Scholarship Program

• Introducing you to our Knowledge Ambassador Program and other advisory groups

http://watermarkinsights.com
https://watermarkinsights.hubs.vidyard.com/watch/kSGuBJDDxK5wKD5H3vJye9
mailto:collaborate@watermarkinsights.com
https://go.watermarkinsights.com/Conference-Scholarship-Program-Application.html
https://go.watermarkinsights.com/Conference-Scholarship-Program-Application.html


800.311.5656 | watermarkinsights.com 21 of 21

Community Building through Engage
Each year, we host a meeting of the entire Watermark Community, and we want you to be a part of it! We bring 
together thought leaders, administrators and faculty from colleges and universities around the world to share 
best practices, exchange ideas, and discuss key trends related to teaching and learning, student success, 
and institutional quality. As a hallmark of our event, you’ll experience:

• 60+ sessions led by your peers and members of the Watermark team on best practices and strategies 
for getting the most out of Watermark solutions and services.

• Hands-on training opportunities, including workshops, product certifications, plus an exciting 
innovations playground where you can see some of the latest and greatest from Watermark! 

• Inspiring and thought-provoking keynotes, as well as plenary panels led by thought leaders across 
higher education

• Multiple opportunities to network and collaborate with institutions in your state and region to 
exchange ideas and learn from one another.

Engage happens every year in June, and we want you to plan now to be in attendance! For more information, 
please visit www.watermarkengage.com or reach out to engage@watermarkinsights.com to indicate interest 
in attending.

http://watermarkinsights.com
http://www.watermarkengage.com 
mailto:engage@watermarkinsights.com 

