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About Azusa Pacific University
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 APU is a comprehensive, evangelical, Christian university located 26 miles 

northeast of Los Angeles with seven additional regional locations.

• 5,770 full-time students

• 458 full-time faculty

• 71 undergraduate majors

• 62 graduate programs

• Accredited by WASC



New GE Program
Opportunity for a new assessment protocol

• Spring 2013 - new outcomes-based GE philosophy approved by Faculty Senate
• 2014-15- new General Education Learning Outcomes (GELOs) developed
• Spring 2015 - new GE program approved by Faculty Senate
• Fall 2015 - First Year Seminar launched, Development of assessment protocol 

started
• Fall 2016 - new GE program launched
• Spring 2017 - assessment protocol pilot
• Fall 2017 - expand assessment protocol

Distribution model → Outcomes model



General Education Learning Outcomes (GELO’s)

 GELO 1 - Analyze the interactions of specific disciplines with human culture

 GELO 2 - Apply scientific vocabulary, data, methods, and/or principles to explain natural or human phenomena

 GELO 3 - Critically analyze arguments to draw reasoned conclusions

 GELO 4 - Communicate in writing effectively

 GELO 5 - Communicate orally effectively

 GELO 6 - Demonstrate information literacy skills

 GELO 7 - Demonstrate quantitative reasoning skills

 GELO 8 - Apply disciplinary knowledge in order to evaluate principles and practices of civic engagement and make 
informed decisions

 GELO 9 - Engage with people and ideas from their own and other cultures

 GELO 10 - Make ethical decisions

 GELO 11 - Analyze, interpret, and apply biblical, theological, and philosophical texts within a framework of Christian 
tradition, reason, and experience

 GELO 12 - Synthesize and apply learning from multiple contexts including classroom and non -classroom experiences

 GELO 13 – Utilize appropriate vocabulary, concepts, and knowledge systems or techniques to explain or demonstrate 
phenomena

 GELO 14 – Interpret, analyze, or produce sound, visuals, or speech for an aesthetic outcome



Developing Assessment Protocol
Priorities

 Efficient 

• Previous: ad hoc protocol for determining courses being 

evaluated, how to evaluate.

 Effective

• Previous: Data collected and analyzed, but struggle to “close the 

loop”

 Sustainable

• Previous: majority of work shouldered by few committee 

members

Allen, Mary J. Assessing General Education Programs. San Francisco: Jossey-Bass, 2006



Two Pronged Approach
Fishing Analogy

Wide Net

The goal: collect assessment data for each GE course every 
time it is taught. Data collection, analysis, and “closing the 
loop” are streamlined for efficiency.

Deep Dive

The goal: collect assessment data for each GELO in a multi-
year cycle. Data collection is optimized for depth and detail. 
Focuses on a subset of courses/sections in a GELO. 



Wide Net
The Process

 August & December - Contact faculty who are teaching Fall/Spring GE 
courses. Provide the list of GELOs, a description of their task, the rubric 
for the GELOs, and a link to the Google form.

 November & April - Send out a reminder to faculty, with a link to the 
form.

 December & May - Compile responses (student worker), create 
aggregate reports per GELO (assessment committee)

 May - Send annual report to department chairs, Deans (assessment 
committee)

 August - Present report to GEC for previous year.



Wide Net
Example Rubric

Highly Developed (4) Developed (3) Emerging (2) Initial (1)

Appropriate selection and 

definition of  the relevant 

scientific principles and 

corresponding principles of  

human culture, with an 

assessment of  their 

interactions that leads to 

valid judgements.

Inappropriate selection and 

definition of  the relevant 

scientific principles OR 

corresponding principles of  

human culture, with an 

assessment of  their interactions 

that leads to generally valid 

judgements.

Inappropriate selection 

and definition of  the 

relevant scientific 

principles OR 

corresponding principles 

of  human culture, with 

an assessment of  their 

interactions that leads to 

generally invalid 

judgements.

Incomplete selection OR 

incorrect definition of  the 

relevant scientific principles 

AND incomplete 

description of  

corresponding principles of  

human culture, with an 

assessment of  their 

interactions that leads to 

generally invalid 

judgements.

GELO 1: Analyze the Interactions of  Science with Human Culture



“Having used the Rubric will help me to go back 
and redesign the guidelines for the assignment 
to align the language of the rubric with the 
language of the assignment. I believe this will 
make it easier for an instructor to line the two up 
and score the papers accordingly. Since there are 
multiple instructors involved, I think it will make 
the scoring more uniform from section to 
section.”

Wide Net
Example Rubric



Wide Net
Logistics

Assessment committee → Send email to chairs → send email to faculty teaching GE

Google form
“The form was clear, straight forward, and easy to use.”

https://goo.gl/forms/W7HgGlxqXYZYKQGi1

https://goo.gl/forms/W7HgGlxqXYZYKQGi1


Wide Net
Logistics

Assessment committee → Send email to chairs → send email to faculty teaching GE

Tracking worksheet

“The tracking form worked well. I did not want to take time to 
type the students name in, so I just put initials. Originally I was 
going to leave this blank, because I could not see why I would 
need their name if I just graded one at a time and entered the 
score. However, I realized that if I wanted to go back and check 
anything, it would be helpful to have some sort of identifier.”

https://docs.google.com/a/apu.edu/spreadsheets/d/1JG6YraBq0

G4LMda0VegewdDZz0i07PS5prVUuf4LH9Q/edit?usp=sharing

https://docs.google.com/a/apu.edu/spreadsheets/d/1JG6YraBq0G4LMda0VegewdDZz0i07PS5prVUuf4LH9Q/edit?usp=sharing
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Wide Net
Google Form
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Wide Net
Tracking Worksheet (optional)



Deep Dive
The Process

5 year cycle:

 Year 1: Arts (1, 13, 14) 

 Year 2: STEM (1, 2, 7)

 Year 3: Humanities (1, 3), Oral communication (5)

 Year 4: Personal and Social Responsibility (8, 9)

 Year 5: Integrative & Applied (12), Bible/ethics (10, 11)



Deep Dive
Example Rubric

GELO 1: Analyze the Interactions of  Science with Human Culture

Highly Developed (4) Developed (3) Emerging (2) Initial (1)

Knowledge of  

Scientific Principles

Appropriate selection and definition of  

scientific data, theories, methods, and/or 

principles

Inappropriate selection OR 

incomplete/inaccurate 

definition of  scientific data, 

theories, methods, and/or 

principles 

Inappropriate selection AND 

incomplete/inaccurate 

definition of  scientific data, 

theories, methods, and/or 

principles 

Incomplete selection of  the 

relevant scientific data, theories, 

methods, and/or principles

Analysis of  How 

Science Interacts 

with/Contributes 

to Culture

Interactions between scientific principles 

and cultural factors are identified & 

analyzed, leading to valid judgements and 

appropriate conclusions

Interactions between scientific 

principles and cultural factors 

are identified and analyzed, 

leading to invalid judgements 

OR inappropriate conclusions

Most interactions between 

scientific principles and cultural 

factors are identified and 

analyzed, leading to invalid 

judgements AND 

inappropriate conclusions

Important interactions between 

scientific principles and cultural 

factors are missing from the 

analysis, leading to invalid 

judgements AND/OR 

inappropriate conclusions

Expression of  the 

Importance of  

Science Interacting 

with Culture

Analysis/judgements/conclusions of  how 

science interacts with/contributes to 

culture convey the importance of  the 

interaction to the student personally AND 

to humanity as a whole

Analysis/judgements/conclusio

ns of  how science interacts 

with/contributes to culture 

convey the importance of  the 

interaction to the student 

personally OR humanity as a 

whole

Analysis/judgements/conclusio

ns of  how science interacts 

with/contributes to culture 

convey some of  the 

importance of  the interaction 

to the student or humanity 

Minimal effort is made to 

convey the importance how 

science interactions 

with/contributions to culture



Deep Dive
Logistics

Each semester:

 1-2 Subject Matter Experts (SME) identified/recruited per GELO

 AQUA accounts set up, populated with artifacts from course

 Assessment Committee member + SME meet for norming 
session

 Committee member + SME separately score their assigned 
subset of artifacts (10-15 artifacts per reader, 2 readers per 
artifact)



Spring 2017 Pilot
General Biology 1



Spring 2017 pilot
Results: Wide Net N=15

Average score: 3.13 



Spring 2017 pilot
Results: Deep Dive N=19

Average score: 2.74 

Average score: 2.68 

Average score: 2.42



Spring 2017 pilot
Results: Deep Dive

Median = 2

Median = 3

Median = 2



Summary
What have we learned?

 Efficient? 

• Wide net: yes, process takes minimal time above usual grading

• Deep dive: yes, norming process takes ~ 1 hour per GELO, AQUA is easy to use to score 
assignments, results are easy to read

 Effective? 

• Sample size is limited, but qualitatively the results of both methods agree

• Feedback from faculty help improve rubrics; feedback from committee improves 
assignment design

 Sustainable? 

• To be determined over next few years…
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Questions?



Join us in Austin this June 13-16 

Early Bird Registration is now open! 
http://tk20.com/taskstream-tk20-interactive/

http://tk20.com/taskstream-tk20-interactive/




What does the merger mean?

 A larger, growing number of 

institutions served
800+

institutions

 More experience than any 

other solution provider

 More people developing and 

supporting our solutions

30+
years combined

200+
people



Innovation

Larger Scale Faster Pace Latest Technology

What does the merger mean?



 Common mission and vision

 Similar cultures of excellence

 Continued commitment to 

higher education improvement

Why are we so excited 

about bringing our 

companies together?



Our Shared Vision

Help colleges and universities engage in 

meaningful assessment practices to improve 

student and institutional outcomes with 

cutting-edge solutions and unmatched 

support.



A culture of excellence, centered on client success

We are a diverse family of highly 

motivated and skilled individuals 

passionate in the continuous pursuit of 

providing institutions of higher education 

with the best solutions and support.

educators
coffee addicts

geeks
makers
foodies

comedians
musicians

chocoholics



We are already off to the races!

Our combined product team met in Austin last week and is rapidly planning 

towards our shared vision. 



Product Vision

Provide the most comprehensive, integrated, user-friendly 

platform to… 

Promote meaningful assessment practices

Support student progress 

Empower colleges and universities with better ways to measure, 

demonstrate, and analyze performance to inform 

improvements at all levels



What does this mean for current clients?

 No change for now.
• You continue to use the solutions you have on campus 

• We continue to develop our solutions and support your use

 You have a bigger team supporting your needs. 
• Developing new user-friendly solutions using the latest technologies

• Sharing best practices for system integration, implementation, and ongoing support

 We will continue to seek and value your input!
• Inform the direction of our combined company through product advisory groups, focus groups, 

interviews, and more 



Product Roadmap

Developing an integrated “system of systems”

 Starting with Planning and Accreditation Management/Reporting
(Building on the work already done on Planning by the Product team at Tk20)

 Adding measurement capabilities – Course Evaluations, Portfolios, 
Faculty Qualifications – immediately thereafter

System will interface seamlessly with Aqua



A simple path for direct assessment of learning

Critical Thinking

Written Communication

Intercultural Knowledge

What?
Which outcome(s) 

will you assess?

Where?
Where will you 

get the evidence?

course assignments

Who?
Who will score 
student work?

Simple
Setup



How?
How will you 

collect the 
evidence?



What?
Outcome(s)

Where?
Assignments

Who?
Scorers

Simple
Setup

Data!
Streamlined 

Scoring Experience

A simple path for direct assessment of learning



Streamlined 
workflows make 
it clear what 
you need to do 
and how to do it



User-centered 
design improves 
efficiency, saves 
faculty time



Clean displays of 
outcomes data 
make it easier to 
focus on results to 
spark meaningful 
conversations


